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The Info-Tech Agile Journey – Where are we?

Open the Agile 
Transformation 
Accelerator –

Journey Guide 
Assessment Excel 

file, select your 
maturity level for each 
category on the Data 

Entry sheet, view your 
score on the Results 

tab, and then drag the 
“You Are Here” flag 

above to your location 
on the journey.

After marking your 
current state, use the 
next slide to plan your 

next steps.
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Implement Agile 
Practices That Work

Harness the excitement 
created by Enthusiasts
and Academics while 

ensuring integration with 
existing processes.

Build an Agile 
Center of Excellence
Ensure Champions
facilitate learning and 

integration of Agile 
practices into other parts 

of the organization.

Scale Agile 
Across the 

Organization
Guide Business Units

and IT on how to Partner
to become Agile as 

practices scale across 
the organization.

Transition to 
Product Delivery 

Enable Champions as 
they introduce Product-

centric delivery 
practices to drive greater 

benefits and delivery 
outcomes.

https://www.infotech.com/research/ss/implement-agile-practices-that-work
https://www.infotech.com/research/ss/spread-best-practices-with-an-agile-center-of-excellence
https://www.infotech.com/research/ss/enable-organization-wide-collaboration-by-scaling-agile
https://www.infotech.com/research/ss/transition-to-product-delivery

