Use your Agile maturity score to guide your transfromation plan

After entering your assessment scores on the CLAIM+G data entry tabs (2-7), view your maturity assessment and recommend action below.

Total Maturity Score:

180

Recommended Action:

Scale

Details:

Guide Business Units and IT on how to Partner
to become Agile as practices scale across the
organization.

Your Maturity Scores
5 10 15 20 25 30 35 40 45

Culture Maturity Estimate:

12 J

Learning Maturity Estimate:

21

Automation Maturity Estimate:

30 ]

Integrated Team Maturity Estimate:

39

Metrics Maturity Estimate:

45

Governance Maturity Estimate:

33 ]

CULTURE

LEARNING

Culture: Collaboration

Learning: Support

Automation: Repeatable Processes

Culture: Embracing Change

Learning: Enrichment

Average
Culture: Empowerment

Learning: Improvement
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Automation: Asset Management

Automation: Tool Chain
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INTEGRATED TEAMS
METRICS

GOVERNANCE
KEY:
Low Mautrity: Risk

Integrated Teams: Stability
12
Metrics: Team Performance

Governance: Key Milestones

Integrated Teams: Estimation

Metrics: Outcome-Based KPls

Governance: Risk Based

Integrated Teams: Subject Matter Expertise (SME)

Metrics: Decision Making

Governance: Integrated Enforcement

Moderate Maturity: lmprove | 8 | 9 | 10 |

High Maturity: Replicate
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