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• Name

Project

• Epic Name
• Summary
• Status
• Description
• Priority

Epic • Summary (Story)
• Assignee
• Description
• Priority 
• Status
• Labels (to reference)
• Epic Link
• Estimate (Points)
• Sprint

User Story

• Summary
• Assignee
• Description
• Status
• Epic/Story Link
• Sprint

Task

Our Agile Toolset

• We will be using Jira as the current Agile work management tool to manage Epics, Stories and Tasks
• Please see the Agile Transformation Team for a standard template for your project

Epics play the role of a 

functional requirement. 

Estimating your Epics helps 

you roadmap your project 

and plan delivery 

commitments longer term

Estimating your Tasks helps 
teams improve their 

estimates and prevent over 
commitment.

The team must be able to 

complete a User Story in a 

sprint


