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How to Innovate

Re-Thinking 
Technology Strategy

Engaging Executives 
& the Board

Build a Data-Driven 
Culture

Win the War on
Talent

• Learn the different approaches to innovation.
• Discover how grassroots programs expose exceptional ideas.
• Understand minimum-viable products and design thinking.

• Navigate IT stakeholder management using data
• Uncover the three real drivers of business satisfaction with IT.
• Adopt a data-driven approach to building your IT strategy.
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IT Leaders

45-60 minutes

45-60 minutes

• Understand critical priorities and obstacles for your board.
• Learn how IT leaders can engage with business executives.
• Elevate your personal and departmental profile with the board.

• Learn what it takes to become a data-driven organization.
• Understand Info-Tech’s approach to building a data strategy.
• Avoid the “gotchas” of building a data-driven culture.

• Understand the major shifts impacting the IT workforce.
• Upgrade your recruitment process to drive competitiveness.
• Leverage employee engagement strategies to retain talent.
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