
Grant Application 
Review 
Enhance the quality of your grant application in 7 hours flat.
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Four steps toward increased grant quality 

Call #1 (1 hour) Focused Review Time (2 Hours) Call #2 (1 hour) Focused Time (2 Hours) + Call #3 (1 Hour)

7 hour in-person counsellor session Additional Calls

Learn from an Info-Tech analyst

Review the 
Funding 

Opportunity 
Announcement

Score the 
Grant 

Application 

Discuss the Grant 
to Organization 

Alignment

Complete Scoring 
and Provide 

Feedback

How to increase the quality of the 
grant application.

How to select grant applications that align 
with the Organization’s IT priorities.

How to critically evaluate the 
quality of the grant application. 

Why the value of soliciting external 
feedback on grant applications is critical. 



What does 7 
hours get 

you?
Increase the Grant 
Application Quality 

Confidence Grant Aligns with 
Organizational Priorities

Verify Funding 
Objectives Are Feasible

Write a competitive grant funding application 
that that will stand apart from the other 

applicants and increase the agency’s interest 
in awarding your organization the grant. 

Ensure that the grant funding opportunity 
being pursued aligns with the IT priorities 

of the organization. 

Avoid the mistake of pursing a funding 
opportunity that cannot be feasibly 

implemented by your organization if the 
successful recipients. 

Get Imperative External 
Feedback 

Obtain feedback from an external source that 
can validate the clarity of the application 

objectives and provide a different perspective 
on potential populations that could be 

impacted by the project being funded through 
the grant. 
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Implement a strategic 
grant application 
management lifecycle 

1. Use Info-Tech’s Grant Management 
Framework to better inform your 
organizations grant application 
process from identification to 
submission to optimization. 

2. Info-Tech’s framework allows you to 
strategically pursue grant funding 
opportunities that align with the  
organization’s IT priorities. Identifying 
these priorities and associated 
funding opportunities sets the stage 
for tactical grant writing and 
submission processes that increase 
the organization's likelihood of being 
awarded the grant funds

The Info-Tech difference:



Improve 
Grant 
Writing 
With 3 Key 
Tools and 
Deliverables

Grant Writing Checklist 

Leverage the checklist to ensure that your organization 
does not skip critical do’s and avoids the don’t pitfalls. 

Leverage the notes provided in the checklist to determine if 
there are any components missing and whether those 
components that are present are complete and adequate. 

Obtain a final report with suggested recommendations on how to 
improve the overall quality, general and specific requirements. 

Grant Application Review 
Final Evaluation Report 

Application Checklist 
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Review the FOA and assess 
the structure 

In the first pass of the grant 
application scoring, the reviewer 
will identify quick wins that can 
be adjusted in the structure and 
format of the application. 

Ensure that the Grant 
Application is 

Accurately Formatted

By leveraging the Funding 
Opportunity Announcement, the 
reviewer can ensure the grant is 
meeting the structure and 
formatting guidelines of the 
application. 

Meeting the FOA’s 
Requirements 
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Score the standard and 
specific requirements 

These requirements should be 
consistent throughout any grant 
application that your 
organization is submitting for 
grant funding. 

Standard 
Requirements

These requirements can change 
based on the ask of the funding 
agency and the particular grant
being applied for. Ensure that all 
documentation is provided to 
meet these requirements. 

Specific Requirements
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Speak with the member 
to learn: “Why this grant?” Alignment with the grant funding 

opportunity, the funding agency, 
and your organization is really 
critical in the grant application 
process. Ensuring this is the case 
will increase award success. 

Alignment is Key

When pursuing a grant for IT, the 
organization is pursuing a grant 
that will support the overall vision 
of the organization. Ensure this 
grant can and will do that. 

IT Priorities are 
Business Priorities 

Use the Info-Tech Grant Management Framework to assist 
in the application review and submission process. 

An analyst will review your application and speak with you 
about why this particular grant is being pursued and what 

your organizations overarching IT priorities are. 
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Leverage the findings and 
input recommendations

The findings of the applications 
are important as they provide the 
critical external feedback your 
organization requires to learn 
where the application has gaps 
and opportunities. 

Carefully Read the 
Findings 

By leveraging the recommendations 
being put forward by the analyst, 
your organization can increase the 
grant quality and put forward an 
award-winning proposal. 

Enhance the Overall 
Quality of the Application



Speak with your account manager or book directly on the 
website

Book Your Grant 
Application 
Review Now

This service is included in all Counselor memberships and bundles

Info-Tech’s research to increase the number of grant 
funding opportunities that your organization is awarded.

Leverage Info-Tech’s 
Grant Management Framework 

Book Now



Delivery 
Analysts

Brittany Lutes
Brittany Lutes is a Research Analyst with the CIO Research practice. She contributes to organization’s 
ability to implement IT, Digital and Modernizing Strategies and how to structure the organization to allocate 
sufficient resources to support key capabilities. 

Brittany has worked for private, public, and non-profit organizations in various capacities and has earned a 
MSc. from the University of Guelph in Business and Economics. She is passionate in helping organizations 
succeed in meeting their IT priorities. 

Larry Fretz
Larry Fretz is a Practice Lead at Info-Tech Research Group, within the Industry Practice focused on the 
Gaming and Hospitality Research Center (GHRC) and the Native American Technology Research Center 
(NATRC). 




