Grant Application

Review
Enhance the quality of your grant application in 7 hours flat.
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Four steps toward increased grant quality

Review the Score the Discuss the Grant Complete Scoring
Funding Grant to Organization and Provide
Opportunity Application Alignment Feedbac

Overall Grant Application Quality Indicator

Announcement S e

| , Call #1 (1 hour) Focused Review Time (2 Hours) Call #2 (1 hour) Focused Time (2 Hours) + Call #3 (1 Hour)
&R 7 hour in-person counsellor session Additional Calls

Learn from an Info-Tech analyst

How to increase the quality of the How to select grant applications that align How to critically evaluate the Why the value of soliciting external
grant application. with the Organization's IT priorities. quality of the grant application. feedback on grant applications is critical.



What does 7
//’ Increase the Grant h o u rS g et / Confidence Grant Aligns with
Application Quality O Organizational Priorities

Write a competitive grant funding application yo u ? Ensure that the grant funding opportunity
that that will stand apart from the other being pursued aligns with the IT priorities
applicants and increase the agency's interest of the organization.

In awarding your organization the grant.

V Verify Funding .n Get Imperative External

Objectives Are Feasible -0 Feedback
dh
Avoid the mistake of pursing a funding Obtain feedback from an external source that
opportunity that cannot be feasibly can validate the clarity of the application
implemented by your organization if the objectives and provide a different perspective
successful recipients. on potential populations that could be

impacted by the project being funded through
the grant.



Implement a strategic
grant application
management lifecycle

GCrant Management

Framework

Organizations can secure additional sources of funding by implementing the

strategic Grant App

Identifying key organization priorities

Lifecycle.

Pursuing funding opportunities aligned with those organization priorities
Applying grant writing best practices, and
Submitting the proposal on time to the awarding Agency

Grant Application Framework

itation of the Lifecycle includes:

INFO~TECH

RESEARTCH G ROUP

A Closer Look

Tech difference:

IT Theln

1. Use Info-Tech's Grant Management
Framework to better inform your
organizations grant application
process from identification to
submission to optimization.

Info-Tech's framework allows you to

AL g Srart Appls e [ M 1IDENTIF KEY INSIGHT KEY FACT
ice Creation e Ll Grant identification needs to begin
| Mliislon. Vision, | Identify | Success Rate Improvement Identify grant funding well before the deadline. If a grant $493.8M 0 0
Values Opportunities . Strategic opportunities that will be capable  is coming due soon, add it to the Grantdollars in 2015 & 2016 t 't | | t f d
St Prioritize Erggua'réd - ‘ Partners of supporting the projects related  list of potential funding that benefitted Tribal Nation S ra e | C a u rS u e ra n U n | n
sl » Tl i 1o organization priorities opportunities for the following year. communities and causes.
Roadmap Opportunities \pp 1 Native American in Philanthropy, 2018 - . .
Organization Write Application Adherence to ClEuilaliy O p po rt u n |t | eS th at a | | n W | th t h e
Structure | Submit Grant Parameters Grant Categories 2 PRIORITIZE OPPORTUNITIES | KEY INSIGHT KEY FACT
Grant Operatin, Application Ongoing Grant Organization's . Being strategic in the grants your 5 ] o 0o 0 5
| Model i ‘ P Ide?'lliflgatmn ‘ Va?ue Pursue the grant funding organization applies to will ensure 6-40% [}
i it i ooty e Theavrege arlar organization’s riorities. ldentityin
Gi Appl d Award Stakehold organization priarity projects and  potential grants based on eligibility, success rate for federal .
rantor Application and Award Stakeholders can feasibly be implemented if  feasible success rate, and funding  orant programs
suocessfully awarded importance to your organization, " i "
"—‘ e these priorities and associated
GRANT GOVERNANCE GRANT MANAGEMENT 3 WRITE APPLICATION KEY INSIGHT KEY FACT

Identification to Submission Cycle
Identifying a method to obtain grants
that align with the organization's
strategic goals.

Ensuring the organization successfully
applies for, receives, and uses grant
funding.

Writing a competitive grant application
that aligns with the organization's
priorities

T \

J

Submission to Optimization Cycle
Identifying how to optimize the
grant application process.
Selecting grants that will deliver
high value to the organization.
QOptimizing the grant application
process through partnerships.

[

Executive Team Finance

Operations Products & Services

Increase your
organization's
funding using

our Strategic
Grant Application
Lifecycle.

Wite a competitive application that
clearly articulates the chjective of
the project and critically identifies
all populations that could be
impacted by the award

4 SUBMIT APPLICATION

Increase the organization’s
reputation through the
submisgsion of a timely,
competitive and complete grant
application

IF SUCCESSFULLY AWARDED
THE GRANT, CONTINUE
THROUGH THE OTHER STEPS
OF THE FRAMEWORK

The grant writer should allow
themselves at least six weeks to
write the application. This time
does not include the feedback that
will be obtained from internal and
external reviewers.

Beth Keithly, n d

120

The number of hours it
will take to write a good
grant application.

KEY INSIGHT

Submitting your grant application
does not mean the work ends
there. Prepare to implement the
award funds or prepare for next
'year's application.

B e ]

KEY FACT

0.4%

The percentage of grant
dollars where Native
Americans have benefitted
over a 14-year span

Upon receiving the funds from the awarding Agency, your organization
will need to focus en executing on the intended preject in adherence
with the grant guidelines and sustaining the initiative long-term

funding opportunities sets the stage
for tactical grant writing and
submission processes that increase
the organization's likelihood of being
awarded the grant funds

Info-Tech Research Group | 5
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INFO~TECH

d o 1 |
D e I Ive ra b I es Leverage the checklist to ensure that your organization Obtain a final report with suggested recommendations on how to
does not skip critical do's and avoids the don't pitfalls. improve the overall quality, general and specific requirements.

Application Checklist

oot o

Leverage the notes provided in the checklist to determine if
there are any components missing and whether those
components that are present are complete and adequate.




Meeting the FOA’s
Requirements

Review the FOA and assess
the structure

Grant Application Review Checklist

Use the following checklists to assist in the evaluation of the grant applications structure and format. If a section is not a requirement and it is not present then answer the questions as "Yes" to avoid the opticnal
information lowering the score.
Do NOT spend a lot of time answer these questions. This a very quick initial pass through the document.

By leveraging the Funding
Opportunity Announcement, the
reviewer can ensure the grant is

meeting the structure and

of Request: - 1 | |
| Type of Reg ' formatting guidelines of the
Structure Score: 0% | : :
Dese Present _|Analyst Notes application.
over Page No Does the cover page have Organization Name, Project Name, Contact Information, Date
No Is there a table of contents with page numbers?
No Is there a brief letter outlining the proposed project and the main components?
0 opo No Is there a summary of the proposal that includes the amount, timing, involved parties, and impacted parties?
0 No Is there information about your organization? Does it ensure your organization comes off credibily?
0 G No Is there a clear objective or goal of the purposed project?
. No Is there a summary identifying the main concern and why funds are needed? Ensu re that the Gra nt
No Is there a detailed outline on how the project will be achieved?
Outco 0 p No Is there a thorough overview of the impact the project will have? o L °
D No Is there a plan on how the project impact will be evaluated? Appl Icatlon IS
Ne Is there a budget going over the project costs and other funding sources?
No Is there an overview of the 10 key requirements and what is not in scope?
gational Supporting Dc No Are supportig documents ncluded? Accurate |y Formatted
o No Is there a signed letter or statement from leadership indicating their support for the application?
Format Score: 0% | In the first pass of the grant
Desc| Present Analyst Notes
0 0 No Is the font consistent through out? Watch for changes in font spacing and justification . . . .
No Are bullets used consistently and appropriately? appl |Cat|on Scorl ng the reVlewer
Ne is the indenting consistent? !
No Is the use of bold, italics and underlining consistent and clear as to intent?
ord or pag q No Does the application meet word and page count limits?

will identify quick wins that can
be adjusted in the structure and
format of the application.

Info-Tech Research Group | 7




Score the standard and

Standard

specific requirements Requirements

These requirements should be

Grant Application Review Checklist

The on this tab rep the general req pected of most quality application.. By having all the right answers in this section the apg will positively answer the question "Do you have a competitive grant application worth t t t h g h t y g t
T consistent througnout any gran
D application that your
Alignment Score: 0% . . : 0
. Congie 3 organization is submitting for

Description Present Adequate Analyst notes
Obje e No No Does the proposal objective align with the funding opportunity? .

No No [x] Does the proposal align with the priorities of the organizations IT Department/Division? t f d

No No Q Is the organization eligible to apply for the grant funding? ] g ra n u n I n o

No No Q Does the target audience of the proposed project align with the funding agencies intended use of fund?

Grant Application Review Checklist

Application Quality Use the "Insert Row" button to add additional rows to this table. Doing so maintains the ranges and cell

formatting which would be lost if a row is manually inserted. The new row will be inserted at row 10
»

cu;;, a;;‘;onc]se The checklists on this tab represent the top 10 (or maybe more) key requirements. By having all the right Insert Row ‘ S peCiﬁc Req u i re m e nts

Jargon or acronyms answers in this section the grant will positively answer the question "Does your application have whats needed
Inconsistentcy 1o ensure a successful grant award?"

Grammer and spelling

Missing information Please select the Grant Type from the dropdown. Th e S e re q u | re m e n t S C a n C h a n g e

Buget :R — - ' based on the ask of the funding
;h;;ou;l; ;:udget provided equireme Core. .
Shr o Conpe agency and the particular grant
Feasiity e B o P — being applied for. Ensure that all

§ documentation is provided to

o meet these requirements.

e o

oo 5
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Speak with the member
to learn: “Why this grant?”

01 Identification

The process of identifying potential grant
opportunities for your organization
Knowledge of upcoming projects in your
organization can support this process

04 Evaluation
Whether successful or not, it is important to

follow up with the Agency and inquire about
comments and feedback. Document this
information to use in next years application.

02 Prioritization
Based on available grants, choose those which
your organization has the greatest likelihood of

receiving. Additionally, ensure the effort involved
in the application process will be worth the grant

funding amount.

03 Application

The written components that are associated
with an application. This is the critical piece
of the process where your crganization
communicates how the intended use of the
grant funds aligns with the intention of the
funding opportunity.

Use the Info-Tech Grant Management Framework to assist
in the application review and submission process.

An analyst will review your application and speak with you
about why this particular grant is being pursued and what
your organizations overarching IT priorities are.

Alignment is Key

Alignment with the grant funding
opportunity, the funding agency,
and your organization s really
critical in the grant application
process. Ensuring this Is the case
will Increase award success.

IT Priorities are
Business Priorities
When pursuing a grant for IT, the

organization Is pursuing a grant
that will support the overall vision
of the organization. Ensure this
grant can and will do that.

Info-Tech Research Group | 9




Leverage the findings and Carefully Read the
input recommendations e

oy INFO-TECH RS0t the applications

are important as they provide the
critical external feedback your
organization requires to learn
where the application has gaps
and opportunities.

City of ABCD (Example

Value Proposition Recommendations
T IS Anassessmenttoprovidean THAT Helpyou get moreawards from - Byincluding an objective in the gran
'Mdﬁmqkﬁm W%T@& propasal that clearly articulates the
gs“ hm%rm credible e “why" it will support your overall
ndi grant wiiting agency.
sk

ability to secure the funds.

: o = Ensure all relevant documents are
FOR MH = mmgg funding Noorintemal only reviews which included
dahdmhmab:'{d Lt itical information to = Do not forget about the admin costs
connectivity beleftout orunclear associated with the application.

Missing key sections that ~ There are two sections that need to be enhanced

will increase q.ail:y to merease the overall quality of the application.
A detailed workplan and an ohjective.
Clarify to match Provide concise statements that do not use

requirements technical jargon or acronyms. Simplify rather
than complicate to reduce word count.

sakformore P Enhance the Overall
Quality of the Application

Mimsmﬁﬂﬁr-‘wwd m‘;';'e:::::‘:mmg . :
N Ly b By leveraging the recommendations
Quality of writing mamﬁd ensure objective included

being put forward by the analyst,
your organization can increase the

Communicate the feasibility A strong workplan highlighting how you will get
of implementing the project. from A to B is necessary here. And don't request
|ess funding than could be obtained.

Specific Requirements Qualty Indicatar Findings Recommendations .
- I et e grant quality and put forward an
GIS mapping was incomplete The GIS maps provided do not include the entire
Lo High area that you indicated would be impacted.

award-winning proposal.

Ensure this is updated and accurately reflects.

next steps Grant Management Continuous
e

Info-Tech Research Group | 10




Book Your Grant
ApF).I |Cat|0n Leverage Info-Tech's
RGVleW NOW Grant Management Framework

_ _ Info-Tech's research to increase the number of grant
Speak with your account manager or book directly on the

website funding opportunities that your organization is awarded.

Book Now

This service is included in all Counselor memberships and bundles



Delivery -
Analys

Brittany Lutes

Brittany Lutes is a Research Analyst with the CIO Research practice. She contributes to organization’s
ability to implement IT, Digital and Modernizing Strategies and how to structure the organization to allocate
sufficient resources to support key capabilities.

Brittany has worked for private, public, and non-profit organizations in various capacities and has earned a
MSc. from the University of Guelph in Business and Economics. She is passionate in helping organizations
succeed in meeting their IT priorities.

Larry Fretz

Larry Fretz is a Practice Lead at Info-Tech Research Group, within the Industry Practice focused on the
Gaming and Hospitality Research Center (GHRC) and the Native American Technology Research Center
(NATRC).
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